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HCEF does its work with a full-time staff of two and many volunteers. Jennifer Banks-Vickers is the Office and Events
Manager and Robert Jon Hairston, Jr., is the Program Manager. The annual operating budget of $129,000 is supported by
corporate sponsorships and foundation grants.

The founder of the Homeless Children’s Education Fund is Dr. Joseph F. Lagana, a lifelong educator who has been a classroom
teacher, school superintendent, and executive director of the Allegheny Intermediate Unit, one of the largest regional 
educational agencies of its kind. Joe is the recipient of a 2005 Jefferson Award for his volunteer contributions through 
community service. William Wolfe, a Vice President in the Pittsburgh office of Marsh USA, is Chairman of the Board of Trustees. 
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Children’s homelessness is generally temporary, but attendance at
school during such periods is too often interrupted or erratic.  

Children out of school or moved from school to school can quickly
fall behind their classmates and catching up is a formidable task.
Even when they attend with some regularity, they typically don’t
have after-school access to the technologies that are standard tools
in today’s classroom and that may be essential for completing 
homework. And parents struggling with the day-to-day realities of
living often have neither the time nor the energy to help their 
children with homework assignments.

HCEF’s “Menu of Opportunities” encompasses key ingredients in
bridging the gap between homeless children and their peers. 

Our core program among the menu of educational opportunities we
provide is the Learning Centers initiative, a partnership involving
Pittsburgh’s largest universities, members of our corporate commu-
nity, local foundations, shelters for homeless families with children,
and many of the public school districts in Allegheny County. With
the opening of a ninth Learning Center in 2006, HCEF will have
established centers in half of the county’s shelters for families.

Mission Statement
Ensuring that homeless children have equal
access to the same educational opportunities as
their peers.

Just like so many kids, she gets excited every time 
another notch is added to the wall, showing the tiniest bit
of growth, yet she is so different from other kids. She is
one of more than 3,000 children who find themselves 
homeless each year in Allegheny County.

The Homeless Children’s Education Fund (HCEF) is the 
premier agency solely dedicated to helping these children
succeed in school during this most difficult time in their
young lives. The programs and services we deliver are
designed to address the critical educational needs of chil-
dren living in shelters, providing them with quiet study areas,
computers and related technology, after-school tutors, and
learning materials. In so doing we offer children what is 
perhaps the greatest gift of all: hope through learning.   

Founded in 1999 as a 501(c)(3) not-for-profit organization,
HCEF actively partners with a wide variety of organizations
to help homeless children succeed academically as they cope
each day with a situation most people can’t even imagine.
HCEF programs and services benefit these children when
their need is greatest. 

An Immediate Solution — 
A  Promise for a Better Future



Pack-to-School provides a backpack filled with school supplies to every homeless student in Allegheny County who
wants one, just in time for the start of the school year. More than 2,000 backpacks were collected and distributed in 2005.
Additional backpacks were set aside so that as children enter shelters during the school year, they too can receive a 
new backpack.

Mini-Grants for Educational Innovation are awarded to local organizations, institutions, and agencies offering education-
al programs for homeless children. The organization’s bylaws dictate that 100 percent of all private donations be invested
in an endowment fund designated to support the mini-grant project. Nearly $300,000 has been raised to date for this 
purpose. In 2005, HCEF Trustees disbursed $12,700 in mini-grants to Pittsburgh and Allegheny County organizations
for educational innovations to be implemented over the course of the 2005-06 school year.

Advocacy for the education of children who are homeless is the basis for the development and delivery of all HCEF 
programs and services. The agency was founded to help protect and promote the educational rights of homeless children
and was actively involved in the successful passage of state and federal legislation entitling these children to attend public
schools. HCEF now works with Reed Smith LLP to review with local school districts the implementation of this 
legislation. Another HCEF partner is KidsVoice, founded as the Legal Aid Society of Pittsburgh and providing full-service
advocacy and legal assistance to children and their families. 

The Champions for Children Benefit is HCEF’s annual fundraising event. A highlight of the occasion is the honoring of
local individuals who help children, often in the area of education and always with dedication, commitment, and a caring
spirit that truly defines these individuals as champions. 

The 2005 Champions for Children were Richard Garland, Janet Korenich, Gail Odorcich, Rich Venezia, and Jack Wagner.
They were honored for their strong commitment to community service, caring spirit, and dedication to the education of
all children.

This financial statement is based on an independent audit performed by the certified public accounting firm of Schneider Downs. Contact 412-562-0154 to obtain
a free copy of the 2005 auditor’s report.  HCEF is a registered 501(c)(3) not-for-profit organization. Donations can be made online at www.homelessfund.org and
through United Way Contributor’s Choice #963315. The official registration and financial information of the Homeless Children’s Education Fund may be
obtained from the PA Department of State by calling toll free within Pennsylvania at 1-800-732-0999. Registration does not imply endorsement.

Statement of Activities
Year Ended December 31, 2005

Change in Net Assets

Revenues
Contributions $50,463 
Grants from Corporations and Foundations 108,845 
Special Events – Tickets and Sponsorships 65,784 
Interest Income 7,209 
Unrealized Gains 5,721 
Other 10,500 

Total Revenues and Gains 248,522 

Expenses
Programs 181,233 
Fundraising 39,889 
Administration 26,323 

Total Expenses 247,445 

Change in Net Assets 1,077 

Net Assets – January 1, 2005 582,829 

Net Assets – December 31, 2005 $583,906

Statement of Financial Position
As of December 31, 2005

Assets
Current Assets

Cash and Cash Equivalents $341,528 
Investments 229,402 
Accounts Receivable 102,598 

Total Current Assets 673,528 
Security Deposit 998
Property and Equipment 23,109 
Less: Accumulated Depreciation (16,272)
Net Property and Equipment 6,837

Total Assets $681,363

Liabilities and Net Assets
Current Liabilities

Accounts Payable $28,998 
Deferred Revenue 67,248 
Accrued Liabilities 1,211

Total Current Liabilities 97,457 
Net Assets

Unrestricted
Undesignated

Operating 98,882 
Fixed Assets 6,837 

Designated 320,242 
Temporarily Restricted 157,945 

Total Net Assets 583,906 

Total Liabilities and Net Assets $681,363

Homeless Shelters and Learning Centers
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2005 Foundation and Grant Support

Financial Statements

Other 
HCEF Programs

The Learning Centers provide children who are homeless with access to new computers
and printers, scanners, high-speed Internet connectivity, and educational software as well
as reading and reference books, art supplies, music, educational games, and puzzles. Most
importantly, they serve as physical sites for tutoring and mentoring programs after school,
on weekends, and throughout the summer. One learning center, Three Rivers Youth – The
Hub, caters to the needs of older students: readying them for entry into the workforce,
assisting them in preparing for the GED exam, providing instruction in the writing of
resumes, and more. 

Tutors and technical support specialists visit shelters on an as-needed basis to guide and
mentor the children, facilitate educational objectives, and ensure that the centers function
effectively. The tutors are trained through a program developed with the University 
of Pittsburgh Child Development Center and include students from the University of
Pittsburgh, Duquesne University, and Carnegie Mellon University. In addition, students
attending the McKeesport Campus of Penn State University and pre-service teachers
enrolled at Point Park University regularly visit a number of the shelters to read to the
younger children.

There is, of course, a cost. A Learning Center with three computers and appropriate
peripheral equipment costs approximately $25,000 to develop and staff. The annual cost
to HCEF of ongoing coordination and support for the HCEF Learning Centers is project-
ed at $115,000.  

Our goal for 2006 is to help each of the Learning Centers move toward a stronger 
position of self-sustainability. With that accomplished, HCEF can enhance existing 
programs, initiate new ones, and expand into other shelters requesting our assistance.
Ultimately, we aim to have sufficient funding to provide more educational programs and
services to more children.    
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